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17 AUG 1854
- MEMCORANDUM FOR: Director of Training

SUBJECT : Management Training

REFERENCE : Memo dtd 28 Feb 64 to DD/S fr C/TR/IS/MT, subj:
: "Review of Agency Management Training"

1. 1have read your memorandum of 28 February 1964 carefully and find
the essence very interesting.,

2. Ishould like to develop something in a format which we can forward
to tae Deputy Director of Central Intelligence, possibly with information copies
to the other Deputy Directors, which would put into sharp focus certain impoxrtant
points about our management training, The following are the kinds of questions
that I should like to see presented succinctly:

a. What is the scope and magnitude of CIA's managerial job including
the approximate levels and numbers of managers who exercise authority
that has an appreciable effect upon Agency operations?

b, What is known concerning the effectiveness of our managers and, if
sufficiently known, what are their areas of weakness which can be corrected
by training?

c. What should be our objectives in management training in our type
of intelligence organization?

d. Can a program be devised which will materially improve our
management process? '

V/ithout getting into too much history, your staffing problem, etc., I think that
this is the kind of information top management should have and focus upon, I
think that this information can be depicted in such a way as to pinpoint those
componénts which apparently have little or no interest in management training,

3. Would you please see what you can do along these lines sometime in the
near future,
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L. K. White
Deputy Director
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